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Collaboration  in  Massachusetts 


Public  Higher  Education 


When  the  Massachusetts  Board  of  Regents  of  Higher  Education  was 
established  in  1981,  a  major  charge  was  "...to  encourage  an 
economical  and  effective  use  of  the  resources  of  the 
Commonwealth..."   Collaboration  between  and  among  the  public 
and  private  institutions  as  well  as  other  types  of  institutions 
in  the  larger  environment  was  viewed  as  one  of  the  primary  ways 
in  which  educational  economies  could  be  effected  by  augmenting 
existing  resources  and  minimizing  unnecessary  duplication. 
V7hile  this  is  often  viewed  as  the  primary  reason  for  such 
collaborative  arrangements,  another  important  benefit  is  that 
this  collaboration  helps  to  ensure  that  the  colleges  are 
offering  programs  that  respond  to  their  clients'  needs.   This 
dimension  of  collaboration  is  in  fact  a  major  differentiating 
responsibility  of  public  institutions  of  higher  education,  and 
while  there  is  always  room  for  improvement,  Massachusetts 
colleges  and  universities  in  general  are  aggresively  pursuing 
these  collaborative  relationships. 

Collaborative  relationships  in  Massachusetts  public  higher 
education  are  very  varied.   For  the  purposes  of  this  study,  a 
somewhat  arbitrary  categorization  has  been  developed  which 
places  these  relationships  into  one  of  four  separate  areas. 
The  reader  should  understand  that  these  collaborative 
relationships  in  reality  are  not  as  mutually  exclusive  as  this 
categorization  makes  them  appear.   In  point  of  fact,  many  of 
the  efforts  at  collaboration  fall  across  two  more  of  these  four 
areas.   The  categorization  has  been  used  to  help  simplify  the 
presentation  of  this  complex  array  of  information.   The 
categories  are  as  follows: 

Educational  Institutions.-   Includes  collaboration  with  other 
educational  institutions,  whether  at  the  secondary  or 
post-secondary  level,  whether  public  or  private. 


Business  and  Industrial  Organizations  -  Includes  collabroation 
with  specific  organizations  or  groups  of  organizations  in  the 
private  sector  such  as  banks,  manufacturing  companies  and  the 
High  Technology  Council. 

Government  Agencies  -   Includes  collaboration  with  any  general 
(non-education)  government  agency  at  the  local,  state  or 
federal  level.   (Public  hospitals  and  other  public  allied 
health  agencies  are  excluded  from  this  category  because  they 
are  numerous  enough  to  be  placed  in  a  separate  category.) 

Allied  Health  Agencies  -   Includes  collaboration  with  private 
or  public  hospitals  and  other  allied  health  agencies  such  as 
nursing  homes,  rehabilitation  centers,  dental  clinics  and  day 
care  centers. 

Our  analysis  of  this  information,  supplied  by  the  various 
campuses  within  the  state's  public  higher  education  system, 
indicates  that  virtually  every  campus  has  one  or  more  programs 
in  each  of  these  four  broad  areas.   And  while  admittedly  the 
level  of  collaborative  effort  varies  from  campus  to  campus,  we 
are  convinced  that  there  is  a  system-wide  increase  in  this  type 
of  activity  as  the  benefits  of  collaboration  become  more 
realized.   The  Board  of  Regents  will  continue  to  encourage  and 
support  these  types  of  activities  whenever  possible. 

The  following  charts  summarize  the  collaborative  projects  from 
each  public  higher  education  institution  and  within  each  of  the 
four  categories,  after  which  each  project  is  described  in 
annotated  form.   Although  this  list  is  not  meant  to  be 
comprehensive,  it  does  attempt  to  reflect  the  range  of 
collaborative  activities  that  does  exist  in  the  state's  public 
higher  education  system.   There  are  many  other  collaborative 
projects,  some  of  them  duplicative  in  nature  (but  not  in 
function)  that  have  not  been  included  here. 

The  final  section  describes  in  some  detail  the  five  Regional 
Education  Consortia  which  account  for  a  substantial  portion  of 
inter-college  (private  and  public)  collaboration* 
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UNIVERSITY  OF 
Amherst 


MASSACHUSETTS 


Education 


Pioneer  Valley 
Classical  Association 


In  the  Department  of 
Humanities  and  Fine  Arts  the 
Pioneer  Valley  Classical 
Association  (PVCA)  was 
established  almost  a  decade 
ago  to  promote  and  sustain 
teaching  of  Latin,  Greek  and 
Classical  Humanities  in  the 
schools.   The  organization, 
founded  and  often  directed  by 
members  of  the  Department, 
consists  of  high  school 
teachers  in  the  secondary 
schools  of  Western  Massa- 
chusetts. 


Boston  Secondary 
School's  Project 


The  School  of  Education  has 
established  the  Boston 
Secondary  Schools  Project  to 
aid  with  staff  development  in 
18  of  Boston's  secondary 
schools.   This  program  empha- 
sizes school-based  staff 
development  teams,  organi- 
zational development  skills 
training,  sociological 
analysis  of  high  schools  and 
their  community  environments, 
clinical  supervision  training, 
and  development  of  alter- 
native programs  for  use  in 
middle  school  programs. 


Field-Based  Doctoral 
Program  for  Community 
College  Personnel 


The  School  of  Education  has 
also  established  a  Field- 
Based  Doctoral  Program  for 
Community  College  Personnel. 
This  program  currently  serves 
approximately  150  faculty, 
administrators  and  counselors 
in  the  state's  fifteen  com- 
munity colleges.   Besides 
helping  these  individuals  to 
earn  a  professional  degree, 
it  is  also  hoped  that  this 
program  will  enable  the 
participants  to  become  a  core 
group  within  their  respective 
colleges  to  assist  in  the 
identification  and  implementa- 
tion of  continuing  improve- 
ments at  the  community  college 
level. 
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UNIVERSITY  OF  MASSACHUSETTS 
Amherst  (Continued) 


Center  for  University 
of  Massachusetts  - 
Industry  Research  in 
Polymers 


Private  Sector 

The  faculty  of  Natural 
Sciences  and  Mathematics  has 
established  the  Center  for 
the  University  of  Massachu- 
setts -  Industry  Research 
in  Polymers  (CUMIRP). 
This  Project,  funded  at 
roughly  $600,000  per  year, 
involves  collaboration 
between  the  faculty  in  the 
Polymer  Research  Institute 
and  17  major  U.S.  corpora- 
ions.   The  purpose  of  CUMIRP 
is  to  address  carefully 
selected  problems  in  polymer 
chemistry,  polymer  physics 
and  polymer  engineering  which 
are  of  interest  both  to  the 
faculty  of  the  University  and 
participating  companies.   It 
should  be  noted  that  among 
the  participating  corpora- 
tions, Monsanto  and  G.E.  are 
major  employers  in  Massachu- 
setts. 


Small  Business 
Development  Center 


The  School  of  Business 
Administration  has 
established  the  Small 
Business  Development  Center 
which  supplies  a  variety  of 
services  to  the  Massachusetts 
small  business  community. 
With  the  primary  office 
maintained  at  the  U-Mass/ 
Amherst  campus,  a  number  of 
consortial  arrangements  with 
other  private  and  public 
universities  and  agencies 
have  been  developed.   Among 
the  colleges  and  universities 
involved  are  Clark  University 
Graduate  School  of  Manage- 
ment, University  of  Lowell 
School  of  Business  Adminis- 
tration, Salem  State  College, 
Boston  College,  and 
Southeastern  Massachusetts 
University.   This  program 
also  works  directly  with  such 
state  agencies  as  the  Execu- 
tive Office  of  Communities 
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UNIVERSITY  OF  MASSACHUSETTS 
Amherst  (Continued) 


and  Development,  and  the 
Department  of  Manpower 
Development . 


Association  for  Media- 
Based  Continuing  Education 
for  Engineers 


The  School  of  Engineering  was 
instrumental  in  developing 
the  Association  for  Media- 
Based  Continuing  Education 
for  Engineers  which  involves 
video  instructional  programs 
in  over  20  universities 
nation-wide.   In  Massachu- 
setts, 55  companies  at 
approximately  90  sites  avail 
themselves  of  graduate 
courses  through  this  network 
primarily  in  the  area  of 
electrical  and  computer 
engineering  and  engineering 
management.   Much  of  the 
equipment  needed  to  establish 
this  system  was  generated 
through  gifts  from  private 
industry . 


Massachusetts  Nutrient 
Data  Bank 


The  School  of  Food  and 
Natural  Resources  has 
developed  the  Massachusetts 


Nutrient  Data  Bank  which  is  a 
computer  file  of  nutrient 
composition  information  and 
auxiliary  programs  used  for 
rapid,  complex  dietary  or 
recipe  evaluation,  patient 
diagnosis  or  nutrition 
education.   Currently, 
approximately  ten  collab- 
orative projects  involving 
software  development  or 
modifications  are  underway 
with  research  groups  across 
the  country.   In  addition,  30 
other  users  access  the  system 
by  long-distance  telephone, 
including  universities,  food 
companies,  dieticians  in 
private  practice  or  private 
individuals . 
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UNIVERSITY  OF  MASSACHUSETTS 
Amherst  (Continued) 


Public  Sector 


Center  for 
Massachusetts  Data 


The  Center  for  Massachusetts 
Data ,  is  a  collaborative 
effort  of  the  University  of 
Massachusetts,  the  Massachu- 
setts Executive  Office  of 
Communities  and  Development 
and  the  U.S.  Bureau  of 
Census.   This  center  was 
formed  in  response  to  public 
demand  for  greater  access  to 
census  data.   The  primary 
function  of  the  center  is  to 
act  as  a  repository  and 
distributor  of  printed  and 
computerized  data  for  state 
and  local  governments/ 
planning  agencies,  colleges 
and  universities,  private 
businesses,  health 
organizations  and  others. 


Massachusetts  Economic 
Policy  Analysis  Project 


The  University  of 
Massachusetts  has  established 
the  Massachusetts  Economic 
Policy  Analysis  Project  from 
the  faculty  of  Social  and 
Behavioral  Sciences.   This 
project  which  has  been  in 
operation  for  the  past  seven 
years  provides  economic 
models  for  policy  planning. 
During  this  time  it  has  also 
generated  quarterly  economic 
and  tax  revenue  forecasts. 
It  has  carried  out  over  40 
policy  studies  in  service  to 
the  Massachusetts  legislature 
and  to  a  variety  of  state 
agencies  such  as  the  Depart- 
ment of  Commerce,  Department 
of  Employment  Security,  the 
Office  of  Energy,  and  the 
Department  of  Public 
Welfare.   Recently  the 
Project  has  instituted  an 
economic  model  that  links 
allMassachusetts  counties  for 
the  purpose  of  economic 
forecasting  and  analysis. 
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UNIVERSITY  OF  MASSACHUSETTS 
Amherst  (Continued) 


Massachusetts  Development 
Research  Institute 


The  Massachusetts  Development 
Research  Institute  is  a 
collaborative  project  between 
the  faculty  of  the  Social  and 
Behavioral  Sciences  and  the 
School  of  Business  Administra- 
tion.  The  major  focus  of  the 
Institute  is  to  provide 
economic  and  demographic 
projections  and  analyses 
which  are  then  made  available 
to  private  and  public 
agencies.   Examples  of  the 
Institute's  activities/ 
services  include:   providing 
technical  support  to  the 
Massachusetts  Federal/State 
Cooperative  Population 
Estimate  Task  Force,  and 
developing  long  range 
occupational  and  educational 
projections . 


Educational  Mobility  and 
Nursing  Project 


Health  and  Hospitals 


The  School  of  Health 
Sciences,  Division  of 
Nursing,  has  been  instru- 
mental in  establishing  an 
Educational  Mobility  Project 
for  registered  nurses  with 
the  four  western  community 
colleges.   These  projects 
have  been  based  upon  and  have 
further  extended  collaboration 
with  all  Western  Massachusetts 
Associate  Degree  Nursing 
Programs.   This  collaboration 
has  resulted  in  improved 
communication  of  the  needs 
and  capabilities  between  the 
associate  and  baccalaureate 
programs  which  in  turn  has 
simplified  and  made  more 
effective  the  process  for 
qualified  registered  nurses 
to  pursue  a  baccalaureate 
degree . 
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UNIVERSITY  OF  MASSACHUSETTS 

AMHERST 

(continued) 


Sensorimotor  Training 
Unit  and  Biofeedback 
Clinic 


The  School  of  Physical 
Education  has  been 
instrumental  in  establishing 
specialized  training  facili- 
ties in  several  area 
institutions.   These  include 
the  Sensorimotor  Training 
Unit  (Adapted  Physical 
Education)  at  Belchertown 
State  School  and  also  the 
establishment  and  staffing  of 
the  Biofeedback  Clinic  at  the 
Veterans'  Hospital  in 
Northampton,  Massachusetts. 
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UNIVERSITY  OF  MASSACHUSETTS 
Boston 


Education 


Center  for  Survey  Research 


Institute  fo: 
and  Teaching 


Learning 


JFK  Library  Collaboration 


Since  1971  the  Center  for 
Survey  Research  has  been  a 
facility  of  the  University  of 
Massachusetts  at  Boston,  the 
Joint  Center  for  Urban 
Studies  at  M.I.T.  and  Harvard 
University.   The  Center 
conducts  basic  and  applied 
research  that  contributes  to 
the  knowledge  and  under- 
standing of  important  social 
issues,  and  supports  regional 
private  and  public  agencies 
carrying  out  high  quality 
policy  research  projects  such 
as  the  recent  "Quality  of 
Life  in  Boston"  study  for  the 
Boston  Committee.   An  addi- 
tional study  was  developed  in 
cooperation  with  the  Boston 
University  Medical  School  to 
evaluate  the  impact  of 
changing  the  drinking  age  in 
Massachusetts. 

The  University  of 
Massachusetts'  (Boston) 
Institute  for  Learning  and 
Teaching  has  been  in 
operation  since  1970  in  the 
public  school  systems  in  and 
around  Boston.   The  Institute 
has  arranged  numerous  collab- 
orations, ranging  from 
District  6  (City  of  Boston) 
partnership  in  support  of 
bi-lingual  education  to  the 
Talented  and  Gifted  (TAG) 
Magnet  Program  with  the 
Lowell  Public  Schools. 

Public  Sector 

The  UMass/Boston  campus  has 
worked  closely  with  the  JFK 
Library  to  foster  a  variety 
of  collaborative  agreements. 
For  example,  during  the  past 
three  years,  UMB  and  the 
Library  have  co-sponsored  a 
variety  of  lecture  series, 
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UNIVERSITY  OF  MASSACHUSETTS 
BOSTON  (continued) 


especially  focusing  on  social 
and  political  issues  of 
concern  to  citizens  of  the 
Commonwealth.   The 
Citizenship  Education 
Institute  which  provides 
intensive  summer  institutes, 
conferences  and  workshops  for 
educators,  and  on-site 
follow-up  assistance  to 
classroom  teachers,  is  also 
jointly  sponsored  by  the 
Institute  for  Learning  and 
Teaching  and  the  JFK  Library. 


Agency  Field  Placements 


Health  and  Hospitals 

UMass/Boston  College  of 
Public  and  Community  Service 
places  students  in  numerous 
social  service  and  health 
agencies  for  internships  and 
other  kinds  of  field  base 
experience  in  the  greater 
Boston  area.   In  the  greater 
Boston  area  alone,  these 
field  settings  include  Boston 
City  Hospital,  Mass.  Depart- 
ment of  Social  Services, 
Solomon  Carter  Fuller  Mental 
Health  Center, Bay  Cove  Mental 
Health  Center,  Dorchester 
Mental  Health  Center,  West 
Roxbury  Mental  Health  Center, 
Erich  Lindemann  Mental  Health 
Center,  and  the  Area  Health 
Education  Council. 
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UNIVERSITY  OF  MASSACHUSETTS 
Medical  School 


Biomedical  Engineering 


EDUCATION 

The  University  of 
Massachusetts  Medical  School 
and  the  Worcester  Polytechnic 
Institute  (WPI)  have  joined 
forces  in  the  area  of 
Biomedical  Engineering. 
These  two  institutions  are 
building  on  their  existing 
relationship  in  order  to 
acquire  a  critical  mass  of 
full-time  biomedical  engi- 
neering faculty  who  can 
establish  a  high  quality 
Biomedical  and  Engineering 
Center  with  an 
interdisciplinary  focus. 


Medical  School  Library 


Allied  Health  Clinical 
Education  Program 


Public  Sector 

The  Medical  Schools'  Library 
has  become  increasingly 
valuable  to  the  biomedical 
and  biotechnical  interests  of 
Massachusetts.   The  library 
has  now  become  the  leading 
lender  of  biomedical  infor- 
mation to  Massachusetts 
institutions,  loaning  out 
some  9,300  books  and  journals 
during  FY82.   Massachusetts 
recipients  of  these  materials 
include  hospitals  and  other 
health  care  facilities, 
colleges  and  universities, 
high  technology  companies 
research  laboratories,  and 
public  libraries.   It  is 
expected  that  the  number  of 
items  requested  by  other 
institutions  will  continue  to 
increase  as  biotechnology 
becomes  more  developed  in  the 
Commonwealth. 

Health  and  Hospitals 

The  Medical  School  has 
established  an  Allied  Health 


Clinical  Education  Program. 
This  program,  through  its 
network  of  affiliations  (20) 
with  other  higher  educational 
institutions  in  the  Worcester 
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University  of  Massachusetts 
Medical  School  (Continued) 


area  and  in  the  Commonwealth, 
accommodated  approximately 
500  students  during  FY82  in  a 
variety  of  allied  health 
fields  including:   biomedical/ 
clinical  engineering,  communi- 
cation disorders,  nuclear 
medicine  technology,  nursing, 
physical  therapy,  pharmacy, 
radiologic  technology,  and 
respiratory  therapy.   The 
clinical  experience  takes 
anywhere  from  1  to  3 
semesters  depending  on  the 
field  with  the  non-clinical 
portion  of  the  program  being 
completed  at  the  parent 
institution. 


Area  Health  Education 
Center  Program 


The  Massachusetts  statewide 
Area  Health  Education  Center 
(AHEC)  Program  is  based  at 
the  University  of  Massachu- 
setts Medical  School.   AHEC 
is  a  federally  funded  program 
whose  goal  is  to  improve  the 
geographic  and  specialty 
distribution  of  physicians 
and  other  health  profession- 
als in  all  areas  of  the  state 
through  decentralized  health 
professions  education, 
including  many  regional 
continuing  education  programs 
for  the  practicing  health 
professional.   The  statewide 
AHEC  Program  has  established 
six  Centers  throughout  the 
Commonwealth,  and  it  is 
through  these  Centers  that 
the  University  of  Massachu- 
setts Medical  School 
coordinates  its  educational 
resources  with  those  of  other 
participating  institutions 
and  provides  medical  students, 
medical  residents,  and  other 
health  profession  students 
first-hand  exposure  to 
community  health  issues. 
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University  of  Massachusetts 
Medical  School  (Continued) 


Participating  institutions 
include  the  Schools  of 
Medicine,  Nursing,  Social 
Work,  and  Dentistry  at  Boston 
University;  the  Medical  and 
Dental  Schools  at  Tufts 
University;  the  University  of 
Lowell;  Southeastern  Massachu- 
setts University;  and  the 
University  of  Massachusetts 
at  Amherst,  as  well  as  most 
of  the  Commonwealth's  State 
and  Community  Colleges. 
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Southeastern  Massachusetts 
University 


Education 


Project  Excel 


Project  Excels  developed  by 
Southeastern  Massachusetts 
University,  is  an  enrichment 
program  designed  to  provide  a 
bridge  into  higher  education 
for  gifted  and  talented 
eleventh  graders.   Currently 
the  Program  cooperates  with 
fourteen  area  high  schools 
and  is  funded  by  a  National 
Demonstration  Grant  from 
FIPSE  (Fund  for  the  Improve- 
ment of  Post-Secondary 
Education) . 


Public  Sector 


Center  for  Energy  and 
Environment  Management 


Southeastern  Massachusetts 
University  operates  the 
Center  for  Energy  and 
Environmental  Management 
which  is  located  in  downtown 
New  Bedford.   This  center 
cooperates  with  citizens  and 
public  agencies  in  providing 
education  and  information  on 
conservation  issues.   Center 
activities  include  such 
things  as  training  programs, 
workshops,  credit/non-credit 
courses  and  consultation  to 
individual  and  local 
businesses/agencies.   One  of 
the  projects  of  the  Center 
involves  a  Bay  State  Skills 
Corporation  funded  program 
with  Massasoit  Community 
College  to  train  unemployed 
individuals  for  careers  in 
energy  technology,  sales  and 
marketing . 


-  18  - 


SOUTHEASTERN  MASSACHUSETTS 
UNIVERSITY  (Continued) 


Southeastern  Long  Term 
Care  Gereontology  Center 


Health  and  Hospitals 

Through  SMU's  Institute  on 
Health  and  Long  Life,  and 
with  the  cooperation  of  the 
College  of  Nursing,  the 
College  participates  in  the 
programs  of  the  Southeastern 
Long  Term  Care  Gerontology 
Center .   The  purpose  of  this 
center  is  to  develop 
educational,  training  and 
research  programs  for  the 
elderly,  especially  for  the 
frail  elderly.   Funding  for 
the  Center  is  through  the 
Federal  Government's  Older 
Americans  Act  (Title  IV  E). 
Other  participants  in  this 
Center  include  Bristol 
Community  College,  the 
University  of  Rhode  Island, 
Rhode  Island  College,  and 
Brown  University  Program  of 
Medicine. 
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UNIVERSITY  OF  LOWELL 


3-2  Cooperative 

Engineering  Program 


Lawrence  Project 


Education 

The  University  of  Lowell  and 
Saint  Anslem  College  have 
developed  a  new  3-2 
Cooperative  Engineering 
Program  currently  sponsored 
by  the  two  institutions. 
This  program  was  the  initial 
model  in  Massachusetts  of 
this  type  of  arrangement 
which  has  expanded  rapidly  in 
recent  years.   This  program 
enables  a  student  to  gain 
both  a  liberal  arts  education 
and  professional  engineering 
education  through  successful 
completion  of  the  programs  at 
Saint  Anslem  and  the 
University  of  Lowell 
respectively . 

Through  the  Northeast 
Consortium  of  Colleges  and 
Universities  in  Massachusetts 
(NECCUM),  The  University  of 
Lowell,  together  with  Merrimac 
College  and  Northern  Essex 
Community  College  has  under- 
taken the  "Lawrence  Project" . 
This  project,  administered  by 
NECCUM,  has  received  an 
appropriation  of  $50,000  from 
the  Commonwealth,  is  designed 
to  increase  the  number  of 
greater  Lawrence  residents 
enrolling  in  degree  programs 
by  providing  early  assistance 
and  bridging  opportunities. 
Particular  emphasis  is 
focused  on  the  large  minority 
population  in  Lawrence. 


-  20  - 


UNIVERSITY  OF  LOWELL 
( Continued) 


Baccalaureate  Nursing 
Program 


Health  and  Hospitals 

The  University  of  Lowell  has 
entered  into  a  recent 
agreement  with  Middlesex 
Community  College  and  Lowell 
General  Hospital.   The  basis 
for  this  agreement  is  that 
the  University  of  Lowell 
reserves  a  number  of  seats  in 
its  baccalaureate  nursing 
program  for  nursing  students 
transferring  from  Middlesex 
Community  College/Lowell 
General  Hospital  Associate 
Degree  Program  to  the 
baccalaureate  nursing  program 
at  Lowell. 
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Public/Private  Collaboration  Project 


BRIDGEWATER  STATE  COLLEGE  Education 

Bridgewater  State  College  in 
conjunction  with  the 
Satellite  Training  Center     University  of  Lowell  is 

developing  a  Satellite 
Training  Center  where  waste 
water  treatment  plant 
operators  may  receive 
training.   While  the 
University  of  Lowell 
administers  the  project 
through  a  federal  grant, 
Bridgewater  State  College 
faculty,  facilities,  and 
equipment  are  used  to  present 
this  program  to  municipal 
officials  in  southeastern 
Massachusetts. 


Private  Industry 

Bridgewater  State  College  has 
developed  a  Cooperative 
Cooperative  Energy  Program    Energy  Program  with  Enter- 
prises for  Education  in 
conjunction  with  the 
Massachusetts  Business 
Roundtable,  IBM,  John  Hancock 
Insurance  Company,  Exxon 
Corporation,  Massachusetts 
Mutual  Life  Insurance 
Company,  and  other  Massa- 
chusetts firms.   The  objec- 
tive of  this  program  is  to 
provide  additional  learning 
and  practical  experiences  for 
students  (especially  in 
Environmental  Studies).   An 
important  spin-off  of  the 
program  is  closer  ties 
between  appropriate  BSC 
faculty  and  the  participating 
companies/agencies  of  south- 
eastern Massachusetts. 
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BRIDGEWATER 

(continued ) 


STATE  COLLEGE 


Hosital-Based 
Nursing  Program 


Health  and  Hospitals 

Bridgewater  State  College  is 
now  entering  into  its  fourth 
consecutive  year  of  a  coop- 
erative three-year  diploma 
nursing  program  with  Brockton 
Hospital.   This  is  the  only 
hospital-based  nursing 
program  in  southeastern 
Massachusetts  administered 
through  a  college. 
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FITCHBURG  STATE  COLLEGE 


Education 


Education  Collaborative 


Fitchburg  State  College,  in 
collaboration  with  the 
Merrimack  Education 
Collaborative/  offers  a 
variety  of  graduate  courses 
related  to  education.   These 
courses  are  made  available  to 
the  approximately  20  commu- 
nities which  form  MEC.   The 
primary  emphasis  of  the  MEC 
Center  is  on  elementary  and 
secondary  education,  graduate 
and  professional  education 
for  teachers  and  adminis- 
tration, computer  literacy, 
data-base  development  and 
knowledge  utilization. 


Industrial  Science  Program 


Private  Industry 

Fitchburg  State  College,  in 
cooperation  with  the  Raytheon 
Company,  instituted  a  program 
enabling  engineering  support 
personnel  and  others  to  earn 
a  Bachelor  of  Science  Degree 
in  Industrial  Science.   This 
program,  started  in  1963, 
features  a  major  concen- 
tration in  the  fields  of 
electrical  and  manufacturing 
technology.   Its  specific 
purpose  is  to  provide  for 
education  of  technical  and 
industrial  personnel  to  cope 
successfully  with  the  demands 
and  events  of  tomorrow's 
research  findings. 
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FRAMINGHAM  STATE  COLLEGE 


Education 


Engineering  Articulation 
Agreement 


Framingham  State  College  has 
developed  with  the  University 
of  Lowell  a  program  through 
which  students  will  be  able 
to  take  pre-engmeering 
courses  at  Framingham  State 
College,  and  depending  upon 
the  degree  of  success  ob- 
tained, gain  admission  to  the 
more  advanced  engineering 
courses  at  the  University  of 
Lowell . 


Public  Sector 


Center  for  Suburban  Studies 


The  Center  for  Suburban 
Studies  has  been  in  existence 
at  Framingham  State  College 
since  1978.   Since  that  time 
it  has  undertaken  a  number  of 
initiatives  for  the  study  and 
improvement  of  suburban  life. 
For  example,  the  Human  Ser- 
vices Forum  meets  four  times 
a  year  with  members  of  the 
Human  Services  Agencies  that 
serve  the  Middlesex  area  for 
the  purpose  of  discussing 
such  needs  as  organizational 
staffing,  fund  raising,  and 
governmental  policy. 


Museum  Support 


Framingham  State  College  has 
developed  a  unique  rela- 
tionship with  the  Danf orth 
Museum  of  Framingham,  an 
independent  community  fine 
arts  museum  that  was 
established  in  1974  with 
substantial  assistance  from 
Framingham  State  College.  The 
Museum  Director  serves  as  an 
adjunct  instructor  at  the 
College  in  the  area  of  museum 
studies,  and  members  of  the 
College  community  serve  on 
the  Museum  Board  of  Trustees. 
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FRAMINGHAM 
(continued ) 


STATE 


COLLEGE 


Co  liege /Hospital 
Collaborative 


Health  and  Hospitals 

Framingham  State  College  has 
established  a  notable  degree 
of  cooperation  with  Cushing 
Hospital ,  a  geriatric  hospi- 
tal located  a  short  distance 
away.   The  two  institutions 
are  working  together  to 
provide  training  to  Cushing 
employees,  sharing  library 
facilities,  improving  patient 
record-keeping  and  some 
sharing  of  physical  space. 
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MASSACHUSETTS  COLLEGE  OF  ART 


Education 


Consortium  of  East 
Coast  Art  Schools 


The  Massachusetts  College  of 
Art  is  a  member  of  the 
Consortium  of  East  Coast  Art 
Schools  (CECAS)  which  repre- 
sents the  premier  schools  of 
art  and  design  along  the 
eastern  seaboard  from  Halifax, 
Nova  Scotia  to  Baltimore, 
Maryland.   The  consortium  has 
established  a  student  exchange 
program  in  which  it  allows 
students  to  attend  any  of  the 
member  schools  for  one  full 
semester  at  home  tuition 
rates.   The  consortium  is 
also  active  in  developing 
faculty  conferences,  joint 
travel  and  exhibitions,  and 
grantsmanship. 


Design  Management 
Institute 


Private  Sector 

The  Design  Management 
Institute,  begun  in  1976,  is 
a  non-profit  affiliate  of  the 
Massachusetts  College  of  Art. 
The  purpose  of  DMI  is  to  com- 
municate management  techniques 
as  applied  to  design  groups, 
and  to  facilitate  better 
understanding  by  business 
management  of  the  role  design 
can  play  in  achieving  busi- 
ness goals.   Design  disci- 
plines included  are: 
architecture,  advertising, 
exhibit  design,  graphics, 
interior  design,  packaging 
and  product  design.   Since 
1979,  the  Institute  has 
conducted  eleven  conferences 
which  have  been  attended  by 
over  1,000  managers  from 
corporate  design  groups  and 
consultant  design  firms. 
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MASSACHUSETTS  COLLEGE  OF  ART 
(continued) 


Public  Sector 


Center  for  Public  Design 


The  Center  for  Public  Design 
at  the  Massachusetts  College 
of  Art  makes  available  to 
public  agencies  the  expertise 
of  the  College's  Design 
faculty.   It  provides  pro- 
fessional counsel  on  issues 
related  to  architecture, 
industrial  design,  and  graphic 
design.   Its  most  recent  pro- 
ject involved  the  Department 
of  Education  and  the  School 
Department  of  the  City  of 
Lowell.   The  Center  for 
Public  Design  developed  a 
presentation  to  explain  a 
proposed  curriculum  in 
utilizing  the  city  as  a 
learning  environment. 
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MASSACHUSETTS  MARITIME  ACADEMY     Due  to  the  unique  nature  of 

this  institution,  there  are 
very  few  substantial  collab- 
orative projects  within  the 
state.  There  is  a  substan- 
tial national  relationship 
with  the  other  six  national 
maritime  academies. 
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NORTH  ADAMS  STATE  COLLEGE 


Education 


Relationship  with 
Superintendents  of  Schools 


Technical  Training  for 
Private  Industry 


North  Adams  State  College  has 
an  active  relation  with  the 
Berkshire  County  Superinten- 
dents of  Schools  providing 
them  with  a  variety  of  in- 
service  professional 
development  programs. 

Private  Industry 

North  Adams  State  College 
provides  technical  training 
for  the  employees  of  Sprague 
Electric  Company.   The  pro- 
grams include  seminars  on 
engineering  statistics  and 
microprocessors,  a  series  of 
lectures  on  semi-conductors, 
and  a  seminar  series  on 
sensors.   Instructors  include 
college  faculty  and  Sprague 
personnel . 


Public  Sector 


Cartography  Project 


The  geography  department  of 
North  Adams  State  College  is 
engaged  in  a  cartography 
project  with  the  Massachu- 
setts Department  of  Public 
Health.   Through  this  project 
a  series  of  maps  showing 
morbidity  and  mortality 
patterns  in  350  munici- 
palities has  been  developed. 
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SALEM  STATE  COLLEGE 


Education 


English  Department 
Collaboration  with 
Secondary  School 


Salem  State  College's 
Department  has  partic 
in  a  cooperative  acad 
program  with  Salem  High 
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Public  Sector 


Institute  for 
Criminal  Justice 


The  Institute  for  Criminal 
Justice  at  Salem  State 
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WESTFIELD  STATE  COLLEGE 


Education 


Training  RIFed  Teachers 


Westfield  State  College  has 
established  an  intensive 
Math/Science  program  to  train 
RIFed  teachers  in  the  Common- 
wealth for  the  numerous 
vacancies  in  middle  and 
secondary  schools.   This 
program  involves  the 
cooperation  of  community 
colleges  statewide  and  may 
develop  into  an  offering  at 
as  many  as  four  satellite 
campuses.   Concurrently,  a 
computer  training  program  at 
Westfield  High  School  trains 
both  faculty  and  students. 


Business  Linkage  Program 


Private  Industry 

Several  academic  departments, 
namely,  Business  Management, 
Criminal  Justice,  and  Compu- 
ter Science,  have  arranged 
for  continuing  presentations 
on  marketing,  long  range 
strategies,  computer  crime, 
and  other  business  and 
computer  interchange  prob- 
lems.  At  least  three  work- 
shops for  area  business  and 
industries  are  held  each  year 
on  these  topics. 
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WORCESTER  STATE  COLLEGE 


Education 


Nuclear  Medicine 
Technology 


Worcester  State  College  and 
the  University  of  Massachu- 
setts Medical  Center  are 
jointly  sponsoring  a  bacca- 
laureate program  in  nuclear 
medicine  technology.   This 
program,  based  at  Worcester 
State  College,  is  accredited 
by  the  American  Medical 
Association  as  the  only 
four-year  nuclear  medicine 
technology  program  east  of 
the  Mississippi. 


Private  Industry  Sector 


Supervisory  Institute 


The  Supervisory  Institute  is 
a  jointly  run  program  through 
the  Division  of  Graduate  and 
Continuing  Education  at 
Worcester  State  College  and 
the  Norton  Company.   The 
program  consists  of  400  hours 
of  management  training  con- 
ducted at  Norton  Company  and 
is  provided  to  their  entry 
level  and  mid-management 
professionals. 
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BERKSHIRE  COMMUNITY  COLLEGE 


Education 


Cooperation  with  a 
Private  Secondary  School 


Berkshire  Community  College 
has  established  a  cooperative 
arrangement  with  DeSisto 
School ,  a  private  secondary 
school  in  Stockbridge. 
Students  with  special  edu- 
cational and  social  needs  are 
encouraged  to  attend  classes 
on  the  BCC  campus  and  some 
BCC  faculty  teach  credit 
courses  on  the  DeSisto 
campus.   There  is  also  a 
close  relationship  with  the 
counseling  staffs  of  both 
schools . 


Focus  on  Women 
Conference 


Public  Sector 

Berkshire  Community  College, 
along  with  six  other 
Berkshire  County  agencies  and 
organizations,  is  the  co- 
sponsor  and  host  site  for  the 
Focus  on  Women  Conference. 
This  three-day  conference 
includes  a  variety  of  work- 
shop speakers,  exhibits  and 
performances  focused  on  the 
personal  and  professional 
growth  and  development  of 
women.   The  conference  is 
five  years  old  and  has  an 
average  attendance  of 
approximately  600  individuals 


Council  on  Life-Long 
Learning 


Berkshire  Community  College 
is  co-founder  of  the 
Berkshire  Council  on  Lifelong 
Learning.   This  recently 
formed  council  is  an  attempt 
on  the  part  of  agencies 
involved  in  adult  education 
(some  140)  in  the  greater 
Pittsfield  area  to  strengthen 
their  knowledge  of  local 
adult  education  activities. 
Through  this  effort  partic- 
ipating agencies  hope  to 
provide  a  more  effective 
adult  education  programming. 
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BRISTOL  COMMUNITY  COLLEGE 


Education 


High  School  Math/ 
Science  Project 


Bristol  Community  College 
sponsors  a  Math/Science 
Project  with  Durfee  High 
School  in  Fall  River  where 
selected  disadvantaged  high 
school  seniors  study  math  and 
computer  science  at  the 
College.   Credits  received 
are  transferable  to  the 
college.   Academic  support 
personnel  from  the  partic- 
ipating high  schools  work 
closely  with  Bristol 
Community  College  faculty  and 
staff  to  provide  appropriate 
counseling  and  tutoring 
service . 


Mentally  Handicapped 
Adults  Program 


Health  and  Hospital  Sector 

Bristol  Community  College  is 
providing  training  and  work 
experience  to  65  mentally 
handicapped  adults  through  a 
contract  with  the  Massa- 
chusetts Department  of  Mental 
Health.   This  program  also 
provides  more  traditional 
academic  opportunities  and 
attempts  to  integrate 
students  as  appropriate  into 
adult  basic  education  and  GED 
programs.   Work  experience  in 
the  college  includes  such 
areas  as  clerical  aides, 
maintenance  helpers,  and 
science  lab  aides. 


-  35  - 


BUNKER  HILL  COMMUNITY  COLLEGE 


Education 


High  School  Court 
Ordered  Pairing 


Bunker  Hill  Community  College 
has  combined  with  Charlestown 
High  School  in  a  court-ordered 
pairing  in  which  both  insti- 
tutions are  working  together 
to  improve  the  quality  of 
education  at  the  High 
School.   Faculty  and  staff 
from  the  Community  College 
have  combined  to  assist  the 
High  School  in  a  variety  of 
areas,  including  the 
development  and  imple- 
mentation of  the  High 
School's  Learning  Center. 


Education 


College  of  the  Air 


Bunker  Hill  Community  College 
continues  to  maintain  its 
College  of  the  Air, 
(established  in  1976).   Over 
the  past  seven  years  the 
college  has  aired  and  offered 
a  total  of  12  credit  tele- 
courses  and  two  non-credit 
business  courses.   Bunker 
Hill  Community  College  uses 
the  PBS  Adult  Programming 
Services  Satelite  Distri- 
bution System  to  relay  the 
courses  that  will  be  offered 
in  the  Spring  1983  semester. 
The  present  consortium  using 
these  services  consist  of 
Curry  College,  Fisher  Junior 
College,  Central  New  England 
College,  Framingham  State 
College,  Bridgewater  State 
College,  Roxbury  Community 
College,  and  Mass  Bay 
Community  College. 


Boston  City  Hospital 


Health  and  Hospitals 


Bunker  Hill  Community  College 
offers  medical  training  for 
employees  of  Boston  City 
Hospital  who  seek  to  up-grade 
their  skills  in  medical- 


related  areas.   These 
training  programs  are  held  on 
site  at  Boston  City  Hospital. 
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CAPE  COD  COMMUNITY  COLLEGE 


Education  Sector 


Coastal  Environment 
Studies  Program 


Cape  Cod  Comunity  College  is 
teamed  with  the  Provmcetown 
Center  for  Coastal  Studies 
and  the  Cape  Cod  Museum  of 
Natural  History  to  offer  a 
variety  of  specialized  credit 
courses  in  ecology,  geology, 
and  related  coastal  envi- 
ronment issues.   This 
program,  in  place  for  two 
years,  is  available  only 
during  the  summers  although 
as  the  success  of  the  program 
grows,  an  expansion  of  this 
time  frame  will  be  considered 


Sub-sea  Surface  and 
Refresher  Well  Control 
Program 


Private  Industry  Sector 

Cape  Cod  Community  College  is 
offering  a  program  in  sub-sea 
surface  and  refresher  well 
control  courses.   This  pro- 
gram, approved  by  the  U.S. 
Geological  Survey,  is  working 
in  cooperation  with  various 
Massachusetts  industries,  the 
Sintran  Corporation,  and 
numerous  oil  companies  for 
in-service  training  of  rig 
personnel  as  required  by 
federal  regulations. 


Public  Sector 


Paramedic  and  Ambulance 
Technician  Training 


Cape  Cod  Community  College 
trains  paramedics  and 
ambulance  technicians  in 
direct  support  of  the  Cape 
and  Islands  Emergency  Medical 
Services  System,  Incor- 
porated, (CIEMSS) ,  a 
non-profit  private  cor- 
poration providing  a  network 
of  emergency  medical  services 
for  the  Cape  Cod  and  Islands 
region.   CIEMSS  is  governed 
by  a  Board  of  Directors  of 
which  the  college  is  a  member 
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GREENFIELD  COMMUNITY  COLLEGE 


Education 


Advanced  Business 
Management  Education 


Greenfield  Community  College, 
in  an  attempt  to  make 
available  advanced  business 
management  education  to 
individuals  and  businesses 
within  its  primary  service 
area,  has  entered  into 
arrangements  with  North  Adams 
State  College  and  Western  New 
England  College  for  bacca- 
laureate and  masters  degrees, 
respectively.   These  classes 
are  held  at  the  Greenfield 
Community  College  campus  and 
all  of  the  necessary 
registration,  advising, 
transcript  evaluation  etc. 
are  completed  by  the  issuing 
colleges. 


Nurses  Educational 
Collaborative 


Pioneer  Valley  Studio 
Program 


Health  and  Hospitals 

Greenfield  Community  College 
and  Franklin  County  Public 
Hospital  cooperate  and 
receive  state  Nursing  Asso- 
ciation approval  to  offer 
continuing  education  classes 
for  nurses  in  the  region. 
This  is  known  as  the  Nurses 
Educational  Collaborative  and 
is  designed  for  the  re- 
licensure  of  registered 
nurses  and  LPN's  (Licensed 
Practical  Nurse). 

Public  Sector 

Greenfield  Community  College 
is  the  site  of  the  Pioneer 
Valley  Studies  Program,  a 
National  Endowment  for  the 
Humanities  funded  effort  that 
has  established  a  wide 
ranging  academic  program  and 
information  resources 
regarding  the  history, 
current  status  and  possible 
futures  for  the  Pioneer 
Valley  region.   This  program 
has  well-established  and 
growing  relationships,  mostly 
on  an  informal  basis,  with 
many  area  educational 
institutions,  museums  and 
historical  societies. 
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HOLYOKE  COMMUNITY  COLLEGE 


Education 


Public  College 
Cooperative 


The  Public  College 
Cooperative  established  last 
spring  between  Holyoke 
Community  College,  Westfield 
State  College  and  Springfield 
Technical  Community  College 
has  instituted  a  variety  of 
plans  and  activities, 
including  such  things  as 
calendar  coordination,  joint 
review  of  new  program  pro- 
posals, course  and  program 
articulation,  regular 
meetings  of  key  adminis- 
trative and  program 
supervisor  personnel  and  a 
network  of  library  services 
and  audio-visual  equipment. 


Private  Industry  Sector 


External  Degree  Program 
with  Private  Industry 


Holyoke  Community  College 
maintains  external  degree 
programs  in  Business 
Administration  and  Computer 
Electronics  in  collaboration 
with  Digital  Equipment 
Corporation  in  Westfield.   In 
both  of  these  cases  Digital 
employees  are  generally  able 
to  take  classes  both  in  the 
plant  and  at  the  Holyoke 
Community  College  campus. 
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MASSACHUSETTS  BAY  COMMUNITY  COLLEGE 

Education 

The  Learning  Resource  Center 
at  Massachusetts  Bay 
Area  Cooperating  Libraries    Community  College  is  involved 

in  WELEXACOL  (Wellesley- 
Lexington  Area  Cooperating 
Libraries ) .   The  purpose  of 
WELEXACOL  is  to  strengthen 
the  library  reading  resources 
and  services  of  its  members 
through  a  program  of  inter- 
library  cooperation.   The 
members  of  this  consortium 
include  Regis  College,  GTE 
Sylvania,  VA  Hospital- 
Bedford,  Sun  Life  of  Canada, 
Massachusetts  Bay  Community 
College,  Carey-Lexington 
Public  Library,  Wellesley- 
Free  Library,  Honeywell 
Information  Systems,  Babson 
College,  Bentley  College, 
Framingham  State  College, 
Newton-Wellesley  Hospital, 
and  the  Waltham  Public 
Library. 

Public  Sector 

Massachusetts  Bay  Community 
College  is  offering  a  series 
Employment  Skills  Training    of  Employment  Skills  Training 

workshops  in  cooperation  with 
the  state's  Division  of 
Employment  Security  in 
Waltham.   These  workshops, 
offered  without  charge,  are 
designed  to  assist  people  in 
strengthening  their  skills  in 
seeking  employment.   Topics 
such  as  skill  assessment, 
finding  job  leads,  telephone 
and  interview  skills  and 
resume  writing  are  covered. 
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MASSASOIT  COMMUNITY  COLLEGE 


Education 


Program  for  Academically 
Talented  Public  School 
Students 


Massasoit  Community  College 
has  expanded  a  very  suc- 
cessful Program  for 
Academically  Talented  Public 
School  Students  to  include 
not  only  Rockland  Public 
Schools,  but  also  the  public 
schools  of  West  Bridgewater 
and  Hanson.   The  program, 
started  in  1981,  offers  a 
series  of  six-week  workshops 
to  gifted  children  in  grades 
three  to  eight  in  such 
subjects  as  creative  writing 
and  forensic  crime 
detection.   It  is  taught  on 
campus  by  Massasoit  Community 
College  faculty  to 
approximately  160  students. 


Massachusetts 
Correctional  Institutions 


Public  Sector 

Massasoit  Community  College 
has  a  growing  association 
with  the  Massachusetts 
Correctional  Institutions  at 
three  off-campus  sites: 
Plymouth,  Walpole,  and 
Bridgewater.   At  MCI 
Bridgewater,  Project  Access 
has  won  national  recognition 
as  a  model  program  of  its 
kind  and  has  graduated  some 
twenty  individuals  with 
associate  degrees  in  three 
fields,  Bussiness  Adminis- 
tration, Human  Resources,  and 
Liberal  Arts  since  1978. 
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MIDDLESEX  COMMUNITY  COLLEGE 


Education 


Regional  Vocational 
Technical  Schools 
Affiliation 


Middlesex  Community  College 
was  involved  in  a  substantial 
program  of  cooperative 
planning  with  several 
regional  vocational  schools 
called  Project  Interact. 
This  project  was  a  result  of 
a  federal  grant  and  included, 
in  addition  to  Middlesex 
Community  College,  Nashoba 
Valley  Regional  Vocational 
Technical  School,  the  Greater 
Lowell  Regional  Vocational 
Technical  School,  the 
Minuteman  Regional  Vocational 
Technical  School,  and  the 
Shawsheen  Regional  Vocational 
Technical  School.   Two  major 
reports  from  this  study  dealt 
with  a  variety  of  issues  such 
as  articulation/cooperation 
activities  from  other  states 
and  economic  profiles  of  the 
areas  involved.   As  a  result 
of  this  study,  Middlesex 
Community  College  has  been 
carrying  on  cooperative 
programs  with  these  voca- 
tional schools  in  a  variety 
of  areas,  particularly 
automotive  technology  and 
electronic  technology.   There 
are  a  variety  of  other  co- 
operative efforts  with 
additional  activities 
continually  being  developed. 


Private  Sector 


Technical  Writing  Program 


Middlesex  Community  College 
has  developed  a  program  in 
technical  writing,  with  the 
cooperation  of  the  Massa- 
chusetts High  Tech  Council. 
The  intensive  five-month 
program  incorporates 
technical  writing  and  the 
fundamentals  of  computer 
programming.   This  program 
has  been  very  successful  in 
re-training  unemployed 
teachers  and  municipal 
workers  to  become  technical 
writers  in  local  high 
technology  companies. 
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MT.  WACHUSETT  COMMUNITY  COLLEGE 


Education 


2+2  Agreements 


Mt .  Wachusett  Comiaunity 
College  has  several  Two- 
Plus -Two-Agreements  including 
those  with  Lowell  University 
in  Engineering  and  Business 
Administration,  Anna  Maria 
College  in  Business  and 
Social  Work,  and  Fitchburg 
State  in  Human  Services. 
Under  these  arrangments, 
students  satisfactorily 
completing  appropriate 
programs  of  study  at  Mt. 
Wachusett  can  be  auto- 
matically enrolled  in  these 
baccalaureate  college 
programs  for  their  3rd  or  4th 
year  of  study. 


Public  Sector 


Adult  Learning  Center 


Mount  Wachusett  Community 
College  has  an  active  program 
with  U.S.  Army  personnel  and 
their  dependents  at  Fort 
Devens.   Additionally,  the 
College  assists  in  the 
operation  of  an  Adult 
Learning  Center  where  approx- 
imately 600  Army  personnel 
and  their  dependents  are 
enrolled.   This  center  was 
initially  established  by  an 
Adult  Basic  Education  Grant 
(a  grant  that  still  continues 
to  provide  partial  funding) 
and  is  now  sponsored  and 
administered  through  the 
College . 
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NORTH  SHORE  COMMUNITY  COLLEGE 


Education 


Educational  Opportunity 
Center 


North  Shore  Community  College 
operates  an  Educational 
Opportunities  Center  in  Lynn, 
one  of  five  such  centers  in 
Massachusetts  funded  by  the 
U.S.  Office  of  Education  and 
sponsored  by  the  Worcester 
Consortium  for  Higher 
Education.   It  provides 
career  and  educational 
counseling,  finance/- 
financial  aid  information  and 
post-secondary  school  cata- 
logues, admissions  appli- 
cations and  financial  aid 
applications.   During  its 
first  seven  years  of  opera- 
tion, the  EOC  has  served  more 
uhan  9,000  clients.   Of  these 
clients,  more  than  four 
thousand  have  enrolled  in  a 
wide  variety  of  colleges. 


Private  Industry  Sector 


Corporate  Education 
Program 


North  Shore  Community  College 
has  established  a  Corporate 
Education  Program  which 
provides  a  wide  variety  of 
custom-tailored  training 
programs,  workshops,  and 
seminars  for  north  shore  area 
businesses.   General  Electric 
Company,  GTE-Sylvania,  Varian 
and  Analogic  Corporation  are 
among  the  companies  that  have 
participated . 
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NORTHERN  ESSEX  COMMUNITY  COLLEGE   Education 


Technical  High  School 
Extension  Center 


Northern  Essex  Community 
College  operates  an  Extension 
Center  at  Greater  Lawrence 
Technical  School  in  Andover. 
Credit  and  non-credit  courses 
are  offered  utilizing  the 
Technical  School's  facili- 
ties, often  its  faculty. 
Approximately  five  hundred 
students  per  semester  attend 
this  Extension  Center. 


Private  Industry  Training 


Private  Industry  Sector 

Northern  Essex  Community 
College  has  established  a 
relationship  with  Gould 
Incorporated,  Modicon 
Division,  which  includes  a 
variety  of  activities  such  as 
offerings  to  upgrade  tech- 
nical training  (for  which 
Gould  built  an  on-site 
electronic  laboratory) 
registering  students  on-site 
for  NECC's  courses,  hiring 
company  personnel  to  teach 
courses  for  NECC,  and 
developing  new  programs  to 
create  a  complete  employee 
career  development  system  for 
Gould. 
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QUINSIGAMOND  COMMUNITY  COLLEGE 


Articulation  Agreements 
with  Non  Postsecondary 
Schools  and  Organizations 


Education 

Quinsigamond  Community 
College  has  a  variety  of 
articulation  agreements  with 
such  institutions  as  the 
Ascebet  Valley  Regional 
Vocational  High  School, 
Career  Education  Training 
Center  (Worcester),  Ceta 
Skills  Training  Center 
(Marlborough),  the  Joseph  P. 
Keefe  Technical  School  (South 
Middlesex  Vocational  School 
District),  the  Museum  School 
of  Worcester  Art  Museum 
(Worcester),  the  Paul  Revere 
Life  Insurance  Company  and 
State  Life  Assurance  Company 
(Worcester),  and  the  American 
Institute  of  Banking 
(Worcester  Chapter).   These 
specific  articulation 
agreements  facilitate  the 
flow  of  students  from  the 
various  secondary  schools  and 
other  institutions  into 
academic  programs  at  the 
College. 


Clinical  Relationships 
with  Health  Agencies 


Health  and  Hospitals 

Quinsigamond  Community 
College  has  a  very  active 
clinical  relationship  with 
many  area  health  agencies 
where  their  students  receive 
hands-on-experience  and 
additional  instruction  that 
is  complementary  to  their 
regular  college  programs. 
The  clinical  areas  include 
nursing,  occupational  therapy, 
respiratory  therapy,  dental 
hygiene,  and  radiologic 
technology. 


-  46  - 


QUINSIGAMOND  COMMUNITY  COLLEGE 
(continued) 


Public  Sector 


Displaced  Homemakers 
Program 


Quinsigamond  Community 
College  is  the  regional 
center  (Central  Massa- 
chusetts) for  the  Displaced 
Homemakers  Program.   This 
program  is  funded  by  the  Bay 
State  Skills  Corporation  for 
the  purpose  of  providing 
assistance  to  displaced 
homemakers  (individuals  who 
are  over  35  and  who  have 
experienced  loss  of  economic 
support).   The  assistance 
that  is  provided  to  these 
individuals  consists  of 
various  types  of  counseling, 
personal  and  additional  skill 
development.   The  objective 
of  the  program  is  to  place  as 
many  displaced  homemakers  as 
possible  back  into  the  job 
market  or  to  involve  them  in 
appropriate  academic  programs 
either  at  the  college  or  in 
other  post-secondary  educa- 
tion institutions.   The 
Displaced  Homemakers  Program, 
which  has  been  in  operation 
for  three  years,  provides 
assistance  to  some  300 
individuals  each  year. 
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ROXBURY  COMMUNITY  COLLEGE 


Education 


Bi-lingual  Teacher 
Aide  Program 


Roxbury  Community  College, 
with  the  aid  of  a  Title  VII 
Grant  from  the  U.S.  Depart- 
ment of  Education,  has 
established  a  program  in 
Bi-lingual  Teacher  Aide 
Training .   This  project 
enrolls  primarily  Spanish- 
speaking  teacher  aides  in  a 
two-year  degree  program  that 
includes  a  heavy  emphasis  on 
early  childhood  education  and 
bi-lingual  education.   The 
program  is  carried  out  in 
cooperation  with  the  Boston 
Public  Schools,  where  a 
majority  of  the  aides  are  now 
working . 


Private  Sector 


High  Tech  Prep  Project 


Roxbury  Community  College  has 
established  a  High  Tech  Prep 


Project  for 
technicians 
eight-month 
designed  to 


computer  test 

This  is  an 
training  project 
train  26  CETA 
eligible  participants  in  both 
basic  skills  and  electronics 
technology.   Currently  this 
project  is  funded  through  the 
Governor's  Discretionary  Fund 
under  contract  with  the 
Neighborhood  Development  and 
Employment  Agency  for  approxi- 
mately $75,000.   Serving  in 
an  advisory  capacity  to  this 
project  are  Compugraphic , 
Wang,  Teradyne,  and  Digital. 


Public  Sector 


High  Tech  Readiness 
Program 


Roxbury  Community  College  in 
collaboration  with  the 
Continuing  Education  Insti- 
tute and  through  funding  from 
the  Department  of  Public 
Welfare,  has  established  a 
High  Tech  Readiness  Program. 
This  program  provides  basic 
skills  in  math,  science  and 
language  for  students  who  are 
participating  in  the  Depart- 
ment of  Public  Welfare's  Work 
and  Training  Program. 
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SPRINGFIELD 
COLLEGE 


TECHNICAL  COMMUNITY 


Education 


Curriculum  Planning 
between  Community  College 
and  Secondary  Schools 


Springfield  Technical 
Community  College  is  involved 
in  helping  several  high 
schools  in  the  Springfield 
area  including  Springfield 
Commerce  High  School, 
Technical  High  School  and 
Putnam  Vocational  High 
School  to  plan  curriculum  in 
certain  departments  in  order 
to:  1)  allow  these  high 
schools  and  technical  schools 
to  take  advantage  of  STCC's 
expertise  in  such  areas  as 
computer  programming  and 
metal  machining  and  2) 
ensure   that  the  programs  at 
the  high  schools  dovetail 
into  the  more  advanced 
programs  offered  ac  STCC. 


Training  for  Retrenched 
Private  Industry  Employees 


Private  Industry 

Springfield  Technical 
Community  College  has  an 
active  program  with  local 
industry  in  the  design  of 
specific  educational  programs 
for  the  following  purposes: 
to  train  new  or  prospective 
personnel;  to  provide  pro- 
fessional and  development 
training  and  upgrading 
opportunities  for  existing 
personnel;  and  to  identify 
individuals  who  may  benefit 
from  retraining  after  re- 
trenchment.  For  example, 
during  the  summer  of  1981 
STCC  ran  a  short-term  elec- 
tronics program  to  retrain 
unemployed  personnel,  most  of 
whom  had  been  formerly 
employed  by  the  Uniroyal 
plant  in  Chicopee.   This 
program  was  endorsed  by  the 
Mayor  of  Chicopee  and  the 
employee  union  at  Uniroyal. 
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SPRINGFIELD 

COLLEGE 

(continued) 


TECHNICAL  COMMUNITY 


Public  Sector 


FM  Radio  Station 


Springfield  Technical 
Community  College  maintains 
an  FM  radio  station,  WTCC. 
In  addition  to  doing  public 
service  messages  for  various 
non-profit  agencies,  the 
radio  station  has  also 
developed  monthly  and  weekly 
programs  in  conjunction  with 
Bay  State  Medical  Center 
(Health  Programming)  and  the 
State  Consumer  Bureau.   The 
station  has  also  made  time 
available  to  interview  per- 
sonnel from  area  agencies  who 
have  information  which  they 
desire  to  present  to  the 
public . 
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Regional  Education  Consortia 

A  significant  source  of  collaboration  for  the  state's  public 
colleges  and  universities  is  found  in  the  five  (5)  regional 
Education  Consortia  which  include  18  public  and  25  private 
institutions.   (See  distribution  on  the  following  chart.) 
Every  Consortium  is  administered  by  a  full  or  part-time 
executive  with  the  presidents  of  the  participating  institutions 
acting  in  the  capacity  of  a  board  of  trustees. 

Each  of  the  Education  Consortia  has  evolved  a  distinctive 
collaboration  profile  depending  at  least  in  part  on  the  length 
of  time  that  they  have  been  in  operation,  the  academic  needs  of 
the  region,  and  the  support  provided  by  the  president  of  the 
participating  institutions.   The  four  part  categorization 
developed  for  the  collaboration  activities  of  the  individual 
institutions,  (Education  Institutions,  Business  and  Industry, 
Government  Agencies  and  Allied  Health  Agencies),  is  not 
appropriate  for  the  institutions  involved  in  the  education 
consortia.   The  nature  of  the  collaboration  for  the  Education 
Consortia  institutions  is  generally  geared  toward  providing 
more  effective  coordination,  utilization  and  orderly  expansion 
of  the  education  resources  in  their  respective  regions.   This 
type  of  activity  would  fall  primarily  within  the  "Education 
Institutions"  part  of  that  previously  used  categorization. 
Common  examples  of  Education  Consortia  collaboration  would  be 
activities  like  cross-registration,  inter-campus  bus 
transportation,  inter-library  loan  systems,  coordinated 
calendars,  and  academic  programming.   Technically,  however,  the 
Education  Consortia  are  not  confined  to  this  particular 
dimension  as  evidenced  by  the  case  of  the  Worcester 
Consortium's  sponsorship  of  a  statewide  program  of  Education 
Opportunity  Centers. 
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While  the  Education  Consortia  have  made  substantial 
contributions  to  inter-campus  effectiveness,  there  is  a  great 
deal  of  variability  among  the  consortia  in  regard  to  the  type 
and  extent  of  collaboration  generated.   Even  so,  it  would 
appear  that  the  structure  and  operational  philosophy  of  the 
Education  Consortia  would  provide  for  a  unique  opportunity  to 
greatly  strengthen  their  role  in  inter-campus  collaboration  on 
a  regional  basis. 

Following  is  a  brief  profile  of  each  of  the  Education  Consortia 
with  several  sample  projects: 
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CONSORTIUM 


GENERAL  DESCRIPTION 


COOPERATING  COLLEGES  OF 
GREATER  SPRINGFIELD  (CCGS) 


Holyoke  Community  College 
Springfield  Tech  Community  College 
Westfield  State  College 
American  International  College 
Bay  Path  Junior  College 
College  of  Our  Lady  of  the  Elms 
Springfield  College 
Western  New  England  College 
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Founded  in  1971  as  an 
informal  association  of  the 
eight  presidents,  CCGS  now  is 
an  institutional  asset  to  the 
community  and  at  the  same 
time  the  means  for  the 
student  to  pursue  every  type 
of  education  except  medicine. 

Through  cooperative  planning 
at  the  presidential  level  and 
the  functioning  of  specific 
committees,  CCGS  aims 

-  to  enrich  the  education 
offerings,  cultural  events 
and  social  activities  of 
the  colleges. 

-  to  offer  a  wide  variety  of 
programs  and  fields  of 
study  to  students  at  each 
institution. 

-  to  effect  fiscal  economies 
and  to  eliminate 
unnecessary  duplication 
through  joint  planning. 

-  to  develop  into  an  economic 
and  educational  resource  no 
the  Greater  Springfield 
community. 
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CCGS 

( continued) 


SPECIAL  PROGRAMS 

Probably  the  most  important 
field  of  cooperative  endeavor 
is  that  of  direct  academic 
exchange.   Although  there  are 
problems  of  transportation 
and  conflicting  college 
calendars,  each  CCGS  college 
voted,  after  two  years  of 
experimentation  with  limited 
cross-registration,  to  open 
all  of  its  courses  to 
students  from  other  member 
colleges  without  payment  of 
additional  tuition.   Thus, 
each  semester  or  term,  any 
CCGS  student  may  enroll  at 
another  member  college  for 
any  regular-term  course  that 
is  not  offered  at  his  or  her 
own  institution,  as  long  as 
the  desired  course  is  not 
already  over-subscribed. 
Study  at  the  host  institution 
is  scheduled  as  part  of  the 
student's  normal  credit  load 
and  all  records  for  such 
academic  achievement  are  kept 
by  the  registrar  of  the 
student's  home  college.   This 
cross-registration  includes 
an  Army  ROTC  program.   Other 
prospects  for  academic 
cooperation  include  exchange 
of  faculty  among  the  several 
colleges. 
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FIVE  COLLEGE  CONSORTIUM 


University  of  Mass/Amherst 
Amherst  College 
Hampshire  College 
Mount  Holyoke  College 
Smith  College 


GENERAL  DESCRIPTION 

Five  Colleges,  Incorporated, 
is  one  of  the  oldest  and  most 
successful  educational 
consortia  in  the  United 
States.   Informal  cooperative 
ties  among  Amherst,  Mount 
Holyoke,  Smith,  and  the 
University  of  Massachusetts 
have  existed  over  a  century. 
The  original  idea  and 
financial  support  for 
establishing  Hampshire 
College  came  from  the  other 
four  Valley  institutions  and 
is  an  example  of  the  type  of 
impact  the  consortium  has 
made. 


SPECIAL  PROGRAMS 

The  variety  and  scope  of 
special  academic  programs 
available  to  five  college 
students  are  substantial. 
The  collective  strength  of 
resources  at  the  five 
institutions  allows 
interdisciplinary  study  in 
the  following  areas: 

Asian  Studies 

Black  Studies 

Canadian  Studies 

Early  Music 

Environmental  Studies 

Interpreter  studies 

Irish  Studies 

Latin  American  Studies 

Legal  Studies 

Linguistics 

Near  Eastern  and  Judaic 

Studies 
Neuroscience 
Slavic  Studies 
Urban  Studies 
Women's  Studies 
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FIVE  COLLEGE 
(continued) 


CONSORTIUM 


At  some  of  the  colleges, 
these  and  other 
interdisciplinary  studies  are 
offered  as  established 
programs.   In  other  cases, 
students  can  concentrate  in 
the  area  by  designing  an 
individual  program  of  study. 

Course  lists  of  offerings  at 
all  five  colleges  are 
published  for  inter- 
disciplinary studies  and  in 
several  disciplinary  fields. 

The  five  colleges  jointly 
sponsor  a  free  student 
interchange  program,  faculty 
exchanges,  free  bus  service 
among  the  five  campuses,  an 
inter-library  borrowing 
network,  meal  exchange 
privileges  for  students,  a 
public  broadcasting  radio 
station,  and  many  other 
academic  programs  and 
cultural  events.   The  wide 
range  of  opportunities 
offered  through  five  college 
cooperation  enhance  the 
existing  programs  at  each  of 
the  institutions,  attracting 
not  only  students,  but 
artists,  professionals,  and 
faculty  members  to  the  area. 
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NORTHEAST  CONSORTIUM  OF  COLLEGES 
AND  UNIVERSITIES  IN  MASSACHUSETTS 
(NECCUM) 

Middlesex  Community  College 

North  Shore  Community  College 

Northern  Essex  Community  College 

Salem  State  College 

Bradford  College 

Endicott  College 

Gordon  College 

Merrimac  College 

Montserrat  School  of  Visual  Art 

University  of  Lowell 


GENERAL  EDUCATION 

To  expand  educational, 
cultural  and  social 
opportunities  for  post- 
secondary  education  in  the 
Merrimack  Valley  and  the 
North  Shore,  the  Northeast 
Consortium  of  Colleges  and 
Universities  in  Massachusetts 
(NECCUM)  was  formally 
organized  in  the  spring  of 
1981. 


Ten  colleges  offering  over 
130  degree  programs,  more 
than  75  associate  degrees  and 
nearly  70  baccalaureate 
degree  programs  formed  the 
consortium.   In  cooperation 
with  specialized  and  cultural 
institutions  in  the  various 
area  communities,  they  will 
expand  even  further  the 
resources  available  to 
students  in  the  region. 

Cooperation  among  the 
colleges,  an  active  ongoing 
exploration  of  avenues  of 
expansion,  has  been  struc- 
tured in  committees  of 
faculty,  professional  staff 
and  students  from  all  member 
colleges . 

SPECIAL  PROGRAMS 

Even  though  NECCUM  has  been 
in  existence  for  less  than 
two  years,  it  has  made 
substantial  studies  in  many 
academic,  administrative,  and 
cross-registration  areas. 
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NECCUM 
(continued) 


Other  member  colleges  give 
both  bachelor  and  associate 
degrees  in  a  vast  variety  of 
study  areas. 
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NECCUM  has  opened  courses  in 
all  area  colleges  to  students 
under  a  cross-registration 
program.   A  student  attending 
a  member  college  may  register 
in  one  course  a  semester  at 
any  other  NECCUM  institution 
with  no  additional  tuition 
charge.   Courses  which  are 
not  offered  on  the  home 
campus  are  open  to  cross- 
registration  on  a  space 
available  basis.   Students 
make  cross-registration 
arrangements  through  the 
registrar  on  the  home 
campus.   Popular  courses  for 
cross-registration  include 
art  and  music  courses  at 
Endicott  and  Montserrat  and 
ROTC  courses,  which  are 
available  only  at  the 
University  of  Lowell  and 
Salem  State  College. 
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SOUTHEASTERN  ASSOCIATION  FOR 
COOPERATION  IN  HIGHER  EDUCATION 
IN  MASSACHUSETTS  (SACHEM) 


Bridgewater  State  College 
Bristol  Community  College 
Cape  Cod  Community  College 
Massachusetts  Maritime  Academy 
Massasoit  Community  College 
Southeastern  Massachusetts  University 
Dean  Junior  College 
Stonehill  College 
Swain  School  of  Design 


GENERAL  DESCRIPTION 

The  Southeastern  Association 
for  Cooperation  in  Higher 
Education  in  Massachusetts, 
popularly  known  by  the 
acronym  SACHEM,  is  a 
voluntary,  general  purpose 
Consortium  of  nine 
institutions  of  higher 
education  in  the  Southeastern 
Region  of  Massachusetts.   The 
Consortium  comprises  an 
interesting  and  varied  mix  of 
public  and  private,  two-year, 
four-year,  and  university- 
level  institutions.   SACHEM 
is  dedicated  to  the  propo- 
sition that  significant 
educational  benefits  accrue 
through  mterinstitutional 
cooperation  in  a  number  and 
variety  of  educational 
endeavors  which  lend  them- 
selves to  a  collaborative 
approach.   The  ultimate  aims 
of  SACHEM  are  to  expand 
educational  opportunity,  to 
sustain  and  improve  academic 
quality,  and  to  achieve 
economies  of  operation 
through  cooperation  among 
member  institutions. 


SPECIAL  PROGRAMS 

A  major  program  of  SACHEM  is 
its  1982-83  Annual  Faculty 
Lecture  Series.   This  is  a 
series  of  three  lectures  on 
each  of  the  nine  campuses, 
offered  by  faculty  members 
from  the  SACHEM  institu- 
tions.  This  program  not  only 
provides  for  a  rich  exchange 
of  academic  information  that 
would  not  normally  be 
available  at  the  host 
institution,  but  is  also  an 
important  part  of  a  larger 
faculty  development  program 
designed  to  improve  the 
effectiveness  of  faculty  in 
their  social  educational 
roles. 
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SACHEM 
(continued) 


Additional  projects 
such  things  as  four 
program  sheets  to  e 
smooth  transfer;  pe 
transfer  assistance 
coordinated  superio 
program;  career  pla 
service  on  any  camp 
equipment  loans  for 
capped  students;  jo 
statement  of  copyri 
responsibilities;  s 
facilities;  library 
privileges;  profess 
technical  workshops 
mail  service;  joint 
purchasing  (includi 
duplication  rights 
films);  and  consort 
student  activities. 
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Quinsigamond  Community  College 

University  of  Mass/Worcester 

Worcester  State  College 

Anna  Maria  College 

Assumption  College 

Becker  Junior  College 

Central  New  England  College 

Clark  University 

College  of  the  Holy  Cross 

Worcester  Polytechnic  Institute 
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The  Consortium  considers 
community  service  to  be  one 
of  its  most  important 
functions.   Since  its 
inception,  the  Consortium 
colleges  have  played  an 
integral  and  growing  role  in 
the  greater  Worcester 
community,  due  in  large 
measure  to  the  broad  array  of 
resources  they  have  to  offer. 

SPECIAL  PROGRAMS 

The  Consortium  takes  on  a 
state-wide  focus  in  its 
sponsorship  of  the 
Educational  Opportunity 
Centers  for  Massachusetts. 
To  serve  out-of-school  youth 
and  adults  who  want  to  pursue 
a  post-secondary  education, 
the  Consortium  administers 
five  sites  under  local 
sponsorship.   The  centers  are 
located  in  Boston,  Lynn,  New 
Bedford,  Springfield,  and 
Worcester.   In  a  typical 
year,  the  EOC's  serve  more 
than  5,500  persons,  place 
2,000  in  college,  and  help 
them  obtain  close  to 
$2,000,000  in  federal  and 
state  scholarship  aid. 
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(continued) 


Examples  of  additional 
projects  include  a 
Gerontology  Studies  Program, 
free  shuttle  bus  trans- 
portation, off-campus 
internships,  a  consortium 
calendar,  a  cross-registra- 
tion system,  the  College 
Gallery  Program,  an  inter- 
library  loan  system,  and  even 
a  Consortium  Orchestra. 
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